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Matthew C. Beata, Director

FROM THE 

DIRECTOR’S DESK

A Series of Understatements
To say that this has been an unusual 

semester is an understatement.  Who would 

have imagined that a mere 48 hours after the 

first case of COVID-19 appeared in Uruguay, 

school campuses would be closed and 

would remain so for the rest of our school 

year?  Twelve weeks. 

I do not know anyone in education that had 

a global pandemic and a rapid, massive shift 

to distance learning for an extended period 

of time in their annual plans or initiatives!  

While not without moments of anxiety and 

the occasional bump in the road, UAS made 

the shift with remarkable success through 

the sustained efforts of the entire community: 

students, teachers, staff and parents.  

As the semester draws to a close, I find 

myself looking back. I believe that if we do 

not take time to reflect after a experience, we 

miss a potential learning opportunity.  These 

types of dramatic events can impart lasting 

lessons.  So, what did I learn about myself? 

About education?

First, I got into education to be around 

people, especially kids. In university I first 

tried my hand at accounting, meticulously 

examining spreadsheets and balancing 

assets and liabilities. Later I buried myself in 

the library stacks to study literature, spending 

entire days poring through novels and critical 

analyses.  

In the end, I decided to pursue education 

because nothing could replace the 

satisfaction of helping a child reach their 

goal or opening a new world or perspective 

to them.  As an administrator, I have also 

tried to do this with teachers and to create 

the conditions for them to do this for their 

students.

Needless to say, in a nearly empty 

school building, it is quite difficult to do 
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Kenfish

Noa Parra

Grade 9

Noa Parra

Grade 9

either of these things.  With only a handful of 

people around, darkened hallways, and piercing 

dampness throughout the building, it has felt more 

like a warehouse than a schoolhouse.  I miss the 

stimulation and zaniness of working in a building with 

people from age 3 to 63 who are in almost constant 

motion.  

To say that I will welcome the return of students and 

teachers to campus is also an understatement.

What have I learned about education?  Learning is 

social. Actually, this was more of a reaffirmation than 

new learning.  Back in the heady days of the early 

2000s, there was much buzz about the potential 

of the Internet.  The advent of massive open online 

courses (MOOCs) allowed anyone anywhere to take 

university courses from even the most prestigious 

institutions.  Khan Academy provided online 

instruction for all levels of math.  Google placed 

knowledge literally at one’s fingertips.  The most 

radical education reformers claimed that teachers 

could be an endangered species.

It is true that the Internet has 

made significant advances in 

education.  There are more 

resources available.  New 

teaching methodologies 

are possible. There is no 

denying the Internet has 

increased the efficacy 

of remote learning.  But 

for me, this semester’s 

experience has also shown 

that nothing can replace a 

committed, caring teacher 

in a classroom of diligent, 

engaged students.  

In nearly all my conversations with 

teachers, they have expressed that physical 

proximity to students, the ability to read their body 
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language and to provide immediate assistance make them more 

effective.  Talented teachers can create a classroom where all 

are involved in discovery, practice and reflection.  This creates a 

synergistic effect where the sum is greater than the individual parts.  

And it is extremely difficult to reproduce online.  

In speaking with students, they are quick to explain how they were 

able to do well in distance learning, but also quick to admit they 

prefer “in-person” classes.  They crave immediate feedback.  They 

want to see their friends and teachers.  They want to work in groups.  

In class, a great deal of learning takes place when students have to 

respond in the moment to a comment or an action by a teacher or a 

classmate. Online teaching can approximate, but not replace these 

aspects of the classroom.

Finally, everyone with whom I spoke mentioned that personal 

interactions, even in the most quotidian ways, add a richness to our 

lives and learning that cannot be replicated online.

To say that students and teachers will welcome the return to 

campus is another understatement.

For this issue of the Gazette, we present each division’s experience 

of distance learning from the perspective of the principal, a teacher 

and a student.  We were interested in hearing how they handled this 

new approach to teaching and learning and what they discovered 

about themselves and/or their teaching and learning in the process.  

Taken as a whole, it paints a picture of a reflective, flexible and 

resilient learning community.  Although the shift to distance learning 

was unexpected and undesired, it has resulted in some powerful, 

enduring learnings for educators and students.  I am confident that 

in the end, this experience will result in better teachers and learners 

and a stronger community—all key ingredients for a great school.

Obviously, I look forward to being able to see everyone in August!

Warm regards,

Matt
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The first quarantine of my life was in 1990. 

As a 6th grader, I contracted a severe case 

of chickenpox and spent three weeks 

separated from my friends, most of my family, 

and almost everything that was familiar to 

me.

While it was an isolating experience, it did 

have one benefit: I developed a lifelong love 

for reading.  During my quarantine period, 

my grandmothers took turns spending time 

with me. As avid readers, they constantly 

encouraged me to read for pleasure. As 

a result, I discovered Louisa May Alcott’s 

Little Women and Jo’s Boys, Enid Blyton’s 

collections such as The Family at Red Roofs 

and Malory Towers and many other novels. 

To this day, I love to relax and escape by 

reading books, which I can trace back to my 

bout with the chickenpox.

When school campuses were closed and 

leaving home was strongly discouraged, 

I found myself wondering, “What will this 

second quarantine of my life leave us with?”

This time things would be different. Rather 

than being isolated, I was going to be sharing 

my experience virtually with colleagues, 

students and families.  Little did I know that it 

would be for a twelve-week period!

LESSONS FROM 

QUARANTINE

Victoria Placeres | Elementary School Principal
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After sixty days of distance learning, what are 

my big takeaways as UAS Elementary School 

Principal?

First of all, it confirmed my love for learning 

and seeing others learning. “Going virtual” 

meant we needed to devise a new way to 

package learning. I began attending webinars 

and Zoom meetings with principals from other 

international schools around the world to share 

and learn from each other’s programs. 

For twelve weeks, we met daily as an 

Elementary School faculty.  Part of this meeting 

time each day was devoted to teachers sharing 

tips and successes with their colleagues. As a 

staff, we collaborated more closely to create 

instructional video tutorials, live conferences 

with students, define assessments, and 

organize “virtual” versions of recesses, 

scavenger hunts, read-a-thons and moving 

up ceremonies. It was truly a group learning 

experience.  

Another takeaway was the adaptability of our students and families. They did not cease 

to amaze me. Students had to learn how to use Google Meet, Google Classroom and 

other new tech applications.  They often had to pace their school day, making time to 

work on assignments, take brain breaks, and attend live sessions.  In the end, they had 

more ownership of their learning, by which I mean they learned to be responsible for their 

progress. Families worked to support their children by participating in science challenges, 

motivating them to log in to classes and submit work on time, and in some cases, learning 

alongside them.  

Empathy, flexibility and partnership are three words that first come to mind when I think of 

our distance learning experience. We have all grown in different ways. None of this would 

have been possible without the collaboration among students, teachers and families. Just 

as my chickenpox quarantine left me with a love of reading, I believe this COVID quarantine 

experience will leave us with a deep understanding of gratitude to our students, educators 

and support team, and families.

María Milagros

Grade 7
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What did you first think of 
when you heard we were 
transitioning to DL?

I remember wondering if this was 

really happening.  I had heard of 

pandemics and read about them, but 

I had never lived through one.  About 

distance learning, I thought, “OK, this 

might go on for a couple of weeks.”  I 

didn’t realize it would go on the rest of 

the school year!

We were venturing into the unknown. 

I wasn’t nervous because I like 

venturing into the unknown. I thought 

this is going to be a challenge, and 

we will see what arises with this 

challenge.

What was the biggest challenge about preparing for DL?

The time factor.  We had 48 hours before we were going to meet on-screen with students! 

When I went to my classroom to pick up materials for online classes, I had to figure out what 

we could actually use. So many things we used and the activities we did in the classroom 

could not be transferred to a screen.

Then, of course, there was technology.  I knew I had to train not only students--and also 

their parents-- in how the class was going to work when I myself wasn’t yet completely sure 

how it would work.  But I think it was best this way.  If we had a week or two there would 

have been too much time for “what ifs.”  We just got started and learned along the way.

TEACHER PERSPECTIVE: 

JENNIFER TURNER

Kindergarten Teacher
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What was helpful for you or 
the students during distance 
learning?

One important factor was that we had 

already had six months together as a class. 

Students knew the expectations, routines, 

and procedures. I tried to maintain those 

and transfer them as well as possible 

to the screen. So we spent some time 

reviewing how to ask questions, listen as a 

group, and to be respectful. Keeping these 

structures in place was very helpful for the 

students.

  

Another crucial point was when it became 

clear to parents and even myself that 

distance learning was going to continue 

longer than we thought.  I began to have 

meetings with parents to explain how 

they can help support and teach their 

kids. I think that put parents at ease and 

students sensed that. I saw a lot of great 

connections being made at home.

The support from the school--colleagues, 

administrators, and the tech department-

-was great.  Daily meetings were really 

important. Even if some days they were 

short, it gave us a chance to come 

together, socialize a bit and see familiar 

faces. That brought us up and sustained 

us, which is the reason why it was so 

important to me to have the morning 

and afternoon meetings each day with 

students.

  

Will this distance learning 
experience influence your 
teaching practice when we 
return to “in person” classes?

Absolutely.  The tech skills I have learned 

will be carried back into the classroom. 

It’s not that I want to transfer my personal 

teaching over to computers! It’s just that 

now I can broaden the ways in which 

I can reach students. Nowadays a lot 

of students feel very comfortable with 

technology and can whiz around quickly 

on the computer. Now I feel that I am out 

in front of them and know some online 

games and learning tools that I can use to 

supplement my teaching.

What advice would you give a 
teacher who was going to begin 
teaching in a distance learning 
program?

Get your tech skills in order!  And if 

you don’t have any, marry a tech guy!  

They are pretty handy to have around! 

(Laughing)  (Ed. note: Mrs. Turner is 

married to Secondary Tech teacher Mark 

Turner.)

Another piece of advice is to invest time 

in making quality tutorial videos. You can’t 

assume that if you explain something, 

students--or parents--will understand it, 

because they may not. You have to also 

show them. In the classroom, I can do 

that in person. In distance learning, good 

videos can do that.
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How did you usually organize your day for 
distance learning?

I always had a desk and drawers in my room, but for 

distance learning, I set up my computer on my desk.  I also 

put all my notebooks in my drawer so I didn’t always have 

to look for them since they are right next to me and easily 

accessible.

Through habit, I am usually the first one up.  Once I ate 

breakfast, I would set up my computer and go to the 

morning Google meeting.  Then I would start on the 

activities and do the ones due first so I could get them 

done and not be doing them at the last minute. 

 

Did the teacher tell you which activities to do 
first?

No.  The teacher set the due dates, but I decided the order 

to do the activities.

What did you enjoy about distance learning?

I liked Wednesdays because we had activities where you 

didn’t have to be on a screen all day.  It was more like real 

school because at school we are not on the computer all 

day.  On Wednesdays, we did projects, like creating and 

drawing a sensory garden and designing a house, and we 

did writing assignments.  The Specials classes were also 

really fun, especially PE because I got to go outside and 

didn’t have to be on the computer.

Grade 5 Student

STUDENT VOICE:

FRANCESCA SHAW-VILLAR
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Besides the academic material, what did you 
learn from this experience?

I learned how to organize my day better.  Normally at school, 

it would be organized for you, so you just do it.  But at home 

sometimes things take longer so you have to judge the amount 

of time that it would take.  That way you can do the more 

important activities first, so you are not taking forever to do 

something less important that can be done later in the day or 

week.

What advice would you give a student that was 
going to start distance learning for the first time?

I would say don’t worry if you don’t get the hang of it at the 

beginning because it is a new experience.  You are learning a 

new way to learn and will get used to it.  I would also tell them to 

organize themselves.  Don’t stress, but organize yourself so you 

don’t end up getting frustrated.

 

What advice would you give teachers starting 
distance learning?

At the beginning don’t give the regular amount of work and 

maybe give some easier assignments so students can get used 

to it.  Once students get used to it, like in one or 1.5 weeks, then 

you can start doing normal work.  When students learn the new 

system it won’t be as hard for them to do the assignments.

Which do you prefer: distance learning or “in-
person” classes?

At first I thought this is a fun way to do it. I didn’t really mind. 

Ihave been fine working on the computer for this time. But after 

a while you get tired of it, especially not being able to see your 

friends.  In all of this time of distance learning, I have only seen a 

friend twice.  I prefer being at school because I prefer personal 

contact with my friends and teachers.  You see them every day.  

Plus, I like being able to work more with partners.

“I learned 
how to 

organize my 
day better.  

Normally 
at school, 

it would be 
organized for 

you, so you 
just do it.”
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As this school year draws to a close, I have 

the opportunity to reflect on my first year 

at UAS, and all that has come with it.  What 

a year it has been!  I have gotten to know 

fantastic students, hard-working staff, and 

the wonders of a new country. Oh, yeah, 

and I have lived through a pandemic. What 

an interesting journey we have all been on 

during this past semester!  

While the country, and for that matter the 

world, begins to slowly get back on its feet, 

it would be easy to get caught up in what 

was hard, what was missed, and what did 

not work.  We have lost face-to-face time 

with friends and family. We’ve missed sports 

seasons and SAAC events. And academics...

academics certainly hasn’t looked the same.  

But wait. Is that a bad thing? Once we got 

past the initial shock and the learning curve 

of moving from the first COVID case in the 

country to distance learning, we have seen 

some amazing things happen.

Our students have, over the past months, 

learned real-life workplace skills. They have 

become responsible digital citizens who 

attend meetings and engage in discussions 

virtually. Collaboration between students 

and teachers has increased dynamically, 

and we see students working together from 

around the country and the globe as we have 

students “attending class” from China, Finland, 

Brazil, and the U.S.. These are workplace 

skills that will be crucial in the future, and our 

students are mastering them.  

UAS SECONDARY 

SCHOOL... THE RE-BOOT

Ron Sisson | Secondary Principal
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In addition, students also learned how to get 

to meetings on time, check calendars and 

evaluate workloads in order to prioritize their 

day.  They have learned self-care and work-

life balance within the rigors of an academic 

program.  Our students have processed 

new learning and worked independently to 

demonstrate it to their teachers.

Some have asked whether we lost rigor 

during distance learning. I would argue that 

we shifted our thinking around what rigor 

looks like. Students and teachers engage 

in one-on-one conversations through 

class time, office hours and independent 

conferencing. Our kids have learned to 

advocate for their learning, assess their 

shortcomings and be proactive about 

addressing them. This is exactly what 

we want for our students as they enter 

university.  UAS may not typically teach this 

set of skills overtly, yet the pandemic has 

forced us into this space and our kids have 

responded.

Our teachers have learned too.  Very quickly 

students and staff were pulled from the 

comfort and routines of the physical building 

and thrust into uncertainty.  Teachers had 

to learn to teach in an entirely different 

way.  Courses and lessons were adjusted. 

Time after time, when referencing a lesson, 

I have had a staff member wonder aloud 

“Why didn’t I do that before?”.  They added 

new, improved and different lessons to their 

repertoire.  

Assessment of learning has shifted as well.  It 

has been more difficult to give the traditional 

paper-and-pencil tests, so we see students 

and teachers assessing learning through 

videos, conferencing, projects and digital 

documents. Students have had more choice 

and variety in their assessment, which gives 

teachers a unique understanding of what 

students know and are able to do.

August will likely bring us back together 

face-to-face. It will be great to see our 

students and staff in person. I miss our 

UAS family. The school is just not the same 

without people filling the hallways.  I have 

heard people say they are excited for school 

to be “back to normal”. I, for one, hope it 

doesn’t get back to “normal”.  I hope it gets 

back new and improved.  We will reunite 

and embrace the old while incorporating 

the new.  Students and staff will have new 

skills and confidence, adding to the solid 

foundation they already had when we left 

the building in March. What a combination!  

As we come back together for the re-boot, 

UAS 2.0 has a bright future, and I am so 

excited to be a part of it.

Ken S. Grade 6
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Secondary School Science teacher Chris 
Wilkinson was one of the only UAS teachers who 
had previous experience teaching via distance 
learning.  Wilkinson worked in Venezuela from 
2010 to 2015 where the school went into distance 
learning mode twice.  In 2010 schools closed 
because they were used to house families 
displaced by heavy rains and mudslides. In 2015  
political unrest made it unsafe for students and 
teachers to travel in the city. 
 
Below Mr. Wilkinson discusses how this distance 
learning experience differed from his previous 
ones, how students learned differently, and what 
he learned about his own teaching practice.

How was this distance learning experience different from the previous 
one you had in Venezuela? 

The biggest difference was in the technology available. There was no Google Meet or 

Zoom in 2013. There was no way to actually see students or have “live” classes. It was 

simply sending students work and then being online at the same time, making comments 

on Google docs while students were seeing and responding to them in real-time. It was 

very clumsy and difficult to manage. Another thing is that the online sessions were shorter. 

Students ended up having school for only four hours a day.

This experience has been a lot more personal because of Google Meet. Being able to see 

the kids at the beginning of class, checking in with them, seeing how they are doing, asking 

them what worked best for them. I was able to allow them to determine the structure of 

the class to some degree. Plus I was able to schedule one-on-one sessions, especially on 

Wednesdays, with students that were struggling or those that simply didn’t feel comfortable 

asking for help in front of the whole class.

TEACHER VOICE:

CHRIS WILKINSON

Secondary Science Teacher

Luca C.

Grade 7
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What did you first think of when 
you heard we were transitioning 
to DL?

I thought that distance learning would 

become necessary sooner or later, and I 

already had a clear picture of how I could 

do the Innovation Fair. So when I learned 

we were transitioning to DL I thought I can 

do this for a couple of weeks. No problem! 

Never did I think this would last the rest of 

the year!

What was the biggest challenge 
about preparing for DL

Just making sure I had the new routines 

clear in my own mind and could show 

students so they could follow and 

participate in class. I already teach a lot 

using technology so that was not a big 

change, but learning how to get students 

involved was a new challenge! 

A Distance Learning Surprise: an unexpected visitor to Science class!
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“ I really enjoyed 

watching my 

students adapt and 

learn how to learn 

differently. ”

Did students respond differently 
as learners in distance learning?

Yes, as time went on and students worked 

out their wifi issues and got used to online 

classes. I noticed students finding their 

voice and being able to communicate their 

needs. They were more willing to seek and 

accept feedback and clarification from me. 

But then they had to be more involved in 

finding or enacting the solution because of 

the limitations of technology.  I could not 

be physically there with them. I was very 

impressed with their perseverance and 

their ability to manage their time.

Will this distance learning 
experience influence your 
teaching practice when we 
return to “in-person” classes?

Yes, it reinforced the importance of 

stepping back and letting students figure 

it out on their own, even if they struggle. 

When you have class in person it is very 

tempting to help kids too much or even 

do something for them because you see 

them really trying and you want them to 

succeed.   Plus you don’t want them to fall 

behind the rest of the class.

In distance learning, I was forced to 

guide them more because I couldn’t be 

physically there to help them. I had to have 

a more “hands-off” approach. Students 

had to get feedback, process it and then 

act on it, which ultimately makes for 

powerful learning. 

In addition, I relearned the importance of 

“the pause.”  I could not always speak all 

the time or have immediate interaction 

with students. So rather than reacting at 

the moment, I found myself pausing more 

to understand why a student might be 

struggling. I had more time to reflect on 

the students’ needs and how I could best 

help them move forward.  

I will be aware of both of these things 

when we return to face-to-face classes.
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How do you organize your day in distance 
learning?

Most days it is organized around my classes.  I came 

up with a system to organize my schedule.  I make a 

daily schedule which I tape to the wall.  I realized the 

necessity of making my own schedule because it used 

to be organized by the school and what was on Google 

classroom. Between classes sometimes I work on my 

homework, so I don’t procrastinate, and I have less 

homework later in the day.  Other times I go outside to 

exercise.  

On Wednesdays, my work schedule is organized based on 

my homework assignments.  I prioritize my work.  I do the 

harder assignments in the morning and the easier ones 

in the afternoon when I tend to be more tired.  If I use my 

time right, I have more time to work on my hobbies. I really 

like having a whole day to work on assignments at my own 

pace. 

How does a distance learning school day 
differ from an “in-person” school day?

I found “in-person” days more tiring and the days go 

slower.  Online school days go more quickly and are 

smoother.  In online classes, I can work at my own pace.  

There are fewer distractions with kids talking to me.  So 

that helps me focus more.  

STUDENT VOICE:  

MARINA BATTIG

Grade 8 Student
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What have you enjoyed about distance 
learning?

There are a few things. I don’t feel pressure to keep up with 

my classmates. Sometimes in class, I would look to the side 

and maybe some students would be finished with the first 

page of an assignment.  I would feel like I would have to 

keep up with them. Now I don’t know their pace, so I can 

focus more on my own work.  

I also like that you can arrange one-on-one sessions 

with teachers to ask questions. I don’t always have to 

ask questions in front of the whole class, so I don’t feel 

uncomfortable if it is an obvious question.  

Finally, I have more time to focus on myself and the 

stuff that I enjoy doing. During “regular” school I had a 

full school day, then sports practice after school, and 

sometimes my club practice, too. I barely had time to focus 

on myself or what I need or even to do hobbies I like.

“ I learned 
that I shouldn’t 
take time spent 

with others 
for granted. 

I realize how 
much I miss 

friends. Having 
an online 

conversation is 
not the same 

to have a short 
talk with them 
in person. It is 
just beginning 
to sink in that 
I should learn 
to enjoy every 

moment of life. 
You never know 

when you 
won’t be able 
to go back to 
that moment 
or to be with 

friends. ”
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What challenges have you faced in distance learning?

Mostly things I really can’t control, like internet connection issues for teachers, other 

students, and me. Also, listening attentively during class can be more challenging. 

Sometimes it can be harder to get engaged when the teacher asks a question since there is 

no pressure of the teacher watching me or walking around the room.

Besides the academic material, what have you learned during distance 
learning?

I learned that I shouldn’t take time spent with others for granted.  I realize how much I miss 

friends.  Having an online conversation is not the same as having a short talk with them in 

person.  It is just beginning to sink in that I should learn to enjoy every moment of life.  You 

never know when you won’t be able to go back to that moment or to be with friends.  It is so 

unreal to think that I wouldn’t see people for months when I used to see them every day.  In 

the beginning, we joked that going into quarantine would give us a little break.  But now I 

take that back.  I miss going to school, seeing my friends, and the interactions with teachers.

To be honest, I used to waste a lot of time.  Now I procrastinate less.  I learned to finish work 

earlier because then I have time to spend with family or talking on the phone with friends.  

I also have time to take on new hobbies or explore things.  I realized how rewarding it is to 

have a little bit of time.  

Do you prefer distance-learning or “in-person” classes?

The learning experiences are quite different and both have pros and cons.  But I would 

choose  “in-person” classes because I prefer to see my friends and teachers in person.  

Plus you can play sports with others!  (Laughing) Playing soccer by yourself against a wall is 

really boring! 
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Mauricio Levitin attended UAS for 11 years, graduating in 1994.  After graduating 
he attended Emory University where he obtained his Bachelor’s in Business 
Administration (BBA) and later received a Masters degree in Business 
Administration (MBA) from the Massachusetts Institute of Technology Sloan 
School of Management (MIT Sloan). Today he is the Managing Director of 
Península Investment Group and Altius Group, a real estate investment and 
development group with projects in the U.S., Mexico, Panama, Colombia, Peru, 
Brazil, Paraguay and Uruguay among other businesses. 

In a conversation with Mr. Beata, Mr. Levitin recalls his experience at UAS and 
explains why he enrolled his three children in the school.

Why did your parents choose to send you 
to UAS?

My story at UAS began when my father started doing 

business internationally with his garment factory. 

He saw the kind of education his friends’ kids were 

receiving in the United States, and he wanted the 

same for my sister and me. Hence, since I was born in 

1976, he knew that he wanted his kids to be “citizens 

of the world”. Nowadays with technology and social 

media, everything seems closer, but back then 

Uruguay still didn’t have direct flights to the U.S. and it 

would take 24 to 48 hours to call the U.S.

When my father travelled to the U.S. to expand his 

company, he didn’t speak English which hampered 

his ability to do business. He didn’t want the same 

experience for us, so together with my mother, they 

decided to enrol us at UAS which was the best school 

to learn English, be exposed to different cultures and 

receive a world-class education.

ALUMNI VOICE: 

MAURICIO LEVITIN
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What was UAS like when you attended?

When we enrolled at UAS, there were very few Uruguayans. The school was smaller with 

an average of 200 students and it was located on Dublin Street where we both graduated. 

The average class size back then was about 8 students, and the largest class had about 14 

students, in the entire grade.

What do you remember about your time at UAS?

I remember the small class sizes. We knew everyone and had a very close relationship with 

the teachers. I have very fond memories of all the teachers. I always felt that the faculty 

was not only very committed to the success of the students, but they also transmitted good 

values, love and caring. 

I also really enjoyed the extracurricular activities, and I was a starter on all the teams: soccer, 

basketball and volleyball. But when I attended Emory University, I didn’t even qualify for 

the bench (laughs). That’s one of the benefits of a small school like UAS because kids get 

opportunities that they wouldn’t necessarily get in bigger schools. 

The other memory I have is of the different places we travelled each year, like Easter Island 

or Puerto Madryn in Argentina. We would learn about different places and stay for about a 

week. Those trips were really amazing, and I remember them very fondly still.
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Tell us about your life after UAS.

My parents´ plan was always for us to go to college in the 

U.S. so that’s what both my sister and I ended up doing. 

We attended Emory University in Atlanta. While I attended 

university, I had internships with investment banking firms in 

New York and Atlanta. During my senior year, I realized that 

my competitive advantage was in Latin America, so I decided 

to come back, and obtained a Business Analyst offer from a 

leading management consulting firm, McKinsey & Co., based 

in Buenos Aires. At McKinsey, I worked on strategic problems 

of leading companies across several industries and all over 

Latin America, the U.S. and Spain. 

In 2001, I was sponsored by McKinsey to obtain my  MBA at 

the MIT Sloan School of Management and during the summer 

I did an internship in the real estate investment banking 

division at Lehman Brothers in London. When I graduated in 

2003, I returned to McKinsey where I continued to develop a 

successful career. However, my passion and dream were to 

become an entrepreneur. I wanted to start my own business. 

Two days before my 31st birthday party, on a Thursday 

evening, I was at the  São Paulo airport waiting for my flight to 

Buenos Aires when I received a phone call from a client. He 

wanted me to participate for an in-person meeting that Friday. 

I was always very responsible, so I returned to my hotel and 

participated in the meeting; however, I realized that I was no 

longer passionate for what I was doing at McKinsey.

During my birthday party that weekend, I announced to my 

parents and friends that I was going to quit my job on Monday. 

My dad was like “Why?! You have a great job, you are making 

a lot of money and have a brilliant career at McKinsey.” 

Even so, I flew to São Paulo on Monday, met with the office 

manager and told him that I was quitting to start building my 

own businesses. 

Becoming an entrepreneur has many challenges, requires a 

lot more work and nights without sleep than a competitive 

environment like McKinsey, but thank God it’s been an 

incredible journey!
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When you went to Emory and later to MIT, did you feel that you were 
academically prepared and able to fit in easily?

UAS put me in a privileged situation. I graduated at 18 and I finished college at 21. I always 

wanted to rush to start to work. I took a lot of AP classes at UAS which helped me get into a 

top-20 university. When I graduated college at 21, I had already worked in New York and in 

Atlanta. I did very well in college. I wasn’t at the top of the class, and honestly, I didn’t want 

to be there. I wanted to have a balance between networking, making friends and doing well 

in class. The most important thing was that my education, values, hard work and motivation 

allowed me to get my first job at a leading global company, which then set me on a good 

path to enter a top 5 MBA school and continue building my career.

Why did you choose UAS for your children?

Like my parents, I’ve also always wanted my children to be “citizens of the world” and obtain 

a world-class education that would give them the flexibility to live and work anywhere they 

want. Attending UAS allows you to choose where you want to live at any moment of your 

life. If I had to pack my suitcases tomorrow and move to the U.S. or Europe, I would be 

comfortable with the different cultures, language and lifestyles, and I’m sure that I could get 

a good job anywhere if I’d need to. That is the kind of opportunities and mental flexibility 

that the school can prepare you for.

Having international experience and having friends from around the world becomes very 

natural. I lived abroad for many years, returning to Uruguay at the age of 31. I met my 

Brazilian wife, Olga, who is also very international. I think if I hadn’t had the opportunity 

to attend UAS, I would have stayed in Uruguay, married an Uruguayan, and my whole 

world would have been different. I don’t know if I would have been more or less happy or 

successful, but my life would have been completely different.

“I always felt that the 

faculty was not only very 

committed to the success of 

the students, but they also 

transmitted good values, 

love and caring.”
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